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Learning Community 

Wednesday, November 13, 2019 

12:00 – 1:00 PM 

Join from PC, Mac, iOS or Android: https://msu.zoom.us/j/215158894 

Or join by phone: 

+1 646 876 9923  

Meeting ID: 215 158 894 

 

 

1. Welcome & Introduction (5 minutes) 

2. Mississippi Collaborative Overview (40 minutes)  

Please see presentation outline on page 2 

3. QI Updates (10 minutes) 

4. Q&A (5 minutes) 

5. Other business  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Next Meeting dates 

Jan 8 

March 11 

https://msu.zoom.us/j/215158894


2 
 

MSPQC NAS Collaborative Overview for Michigan 

I. Background information on medical environment and access to care in MS 

II. Background information on MSPQC, including most recent positions funded through 

CDC grant 

III. Process of choosing NAS for MSPQC’s 2nd neonatal project 

A. Leadership Committee submitted project recommendations 

B. Statewide survey to determine interests and needs for project, as well as project 

selection 

IV. NAS Project Aims and Goals 

V. NAS Potentially Better Practices (PBP’s) 

VI. NAS Project Measures 

VII. PDSA Cycles  

A. 1st PDSA cycle started prior to data collection 

B. 2nd PDSA cycle was initiation of data collection via Excel spreadsheet 

C. 3rd PDSA included revision of data collection spreadsheet 

VIII. Successes/Challenges/Barriers 

IX. Future Plans 

 

 


